e e . T,_- B
.................... OFTIONAL FOMRM O PMIL BB . . ..

PASY 1353 ETETION ’ | . - :
/ SEAFRAR G SERl sl e e ) . i
e ; . B -_4' THE ‘”'-. S?% R nhiy . . .
ggwmg aosbl Y] YEO 1352628 { } K}

femorandum
j ﬁﬁﬁﬁﬁ&%eﬁi%

. .-TG' PA - f’;jﬁbasﬁﬁdﬂr Laise . W pene rer s
. Thnrough:  PASHO - Dr. Fraoklin '

P Ercise {3 Deny [ ) Declassify

s Sy PB by
FROM 3 PAMO - Fredrick dandahi-fii.

. SUBJECT:  An Optimum Progran for the Foreign Relations Division -

o The "optimmm job posaible” was defined Tor tha T reigh Relstions
. Division in the 3regi-ent?s divective of March 8 :
T --:'~-”'u_' "without impairing the quality and comprehensive nature.
e of the series . . ., to reduce the time iﬁu o ZID vears
i ”-_ _.-'.=-_"”- « o« declaseifying the appropriate wmaterizls to the
P L maxdimuw exbtent con m“ stent with the raguirensncs of
- national securd
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- This is a tall ordar, and it involvas thras scparvate operstions:

fa) CQN?lZaLlQn -
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Only the £ vet of these
three erve viral to our nul

frons

on onall three

o To achieve OQtBT?ﬁ.fﬁrIQ mance I recommend
fronta:

(a) Compilation .
In order to mejﬁsz Yolubas at a 2G~v@ar 11ncg we need to compila
'theﬁ at an 18-vear line, We avra currantly af & Zi-vesy line. e plan -
L to cover each ¥ear in aboul seven volumes. This nzans that o raduce the
ilag we must compile 12 to 14 wolumes a yvear, The tine and resources '
' reguirad vary considerably frem wvolume to volume, bur in gny event
- selecting and editing diplomatic papers can neve% be fast work. At presen
“we do not have emough players to cover all rhe posizions, TIo veach an
18-yeaxr line on compilation, we need rhree ardiiﬁc.ﬁl g*agﬁcsznnal
 histovians, preferably with the following specialiiss {a} inrernationsl
'ecmnoxf?g (b} Mear Last and Afr wica, and (e} Asis. VWe can mest sope ne=ds |
by ;nteznal transfers, but this doss not increase total output.
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